[bookmark: _GoBack]                                                    Cedar Ridge Swimming & Diving Booster Club
                                                                              May 5, 2015

Meeting started at 6:43pm
Stephen Cartwright presiding
Attendees: Jodie Grunloh, Brenda Ramirez, Jennifer Hall, Amy Winn, Stella Fiston, Tera Harris & Coach David Partenheimer
-Review prior meeting minutes-
Brenda motioned to approve prior minutes, Jodie 2nd, all approved
Coach P Update
-Swimmers need to pick up equipment from pool now or it will be locked up for the summer!
-Girls get together for water polo
-Megan Rousset made state in both water polo & swimming
-Water polo plaque for next year
-Tryouts for next yr on July 7 & 8 (if swimmer made regionals they don’t need to try out again)
-Will use same suits for next yr
-Will not use Lane 4 to order suits, using cheaper company (comparing prices)
-All swimmers will need physical in order to try out, forms will be on website
-Only tentative meets ready at this time
-Coach will pick captains at the beginning of the yr
-Request Kelly Williams for try-on suits in summer (July 15)
Housekeeping
-Record board $ has been reached
-Scholarship awards will need to be given to Kelly Williams for senior awards night on May 26
-Gattis fundraiser should be better next yr
-Hopefully next yr will bring in more money at Compass Bank
-Website to be updated soon
-Volunteer activities list made
-Send out volunteer activities list to all parents
-Volunteering will be mandatory for next yr
-Have a meet and greet for parents at beginning of season
-Summer meetings to discuss duties of new officer’s next yr
-Voting will take place next month for new officers!
-Nominations as of now are: Jodie Grunloh-president
                                                  Jennifer Hall-vice president
                                                  Tera Harris-treasurer
-Secretary position still needed
-Hope Rousset to be sign up genius
-Next meeting in June discuss a push for more people to attend booster club meetings, dates, suits and next yr season
  
Financial Update
-Audit needs to be done before July 31-must be done by someone outside of the officers
-$150 fee for next yr season
Brenda motioned to approve, Jennifer 2nd, all approved
-Banquet fees discussed
-Gattis fundraiser brought in only $50 due to bad weather
-Carry over money discussed


