[bookmark: _GoBack]Cedar Ridge Swimming & Diving Booster Club
March 12, 2015

Meeting started at 6:45pm
Stephen Cartwright presiding
Attendees: Amy Winn, Brenda Ramirez, Nicole Kim, Jodie Grunloh, Tera Harris, Robert Nerhood, Jeannie McCulloch, Stella Liston, Coach David Partenheimer, Michael Severe, Stephen Cartwright, Mashey 
-Reviewed prior meeting minutes-
Jodie motioned to approve prior minutes, Rob 2nd, all approved
Coach P Update
-All Texas State All Stars have been given out
-TISCA Allstate is posted on website
-Statesman article posted on website
-Records are current on website
-Water polo 1st meet is Thursday, March 26 @ RR (not sure of times yet)
-Not a lot of water polo tournaments—some scrimmages on Saturdays possible
-UT meet, Regionals and then State water polo tournaments
-Even though water polo is a club sport there will be a pass-fail policy
-Our pool (Lake Creek) is closed now
Housekeeping
-Tomorrow is the last day to fill out the parent comments of the RRISD survey
-Awards Banquet is April 23, 6:30pm
-Emails to be sent out/flyer & will need to be returned in 10 days
-Chicken parmesan, roasted pots & a vegetarian option will be available
-Banquet in Small Gym
-Seniors gifts & slideshow 
-Possibly ask for next year’s board members at banquet
-Need more people at the board meetings!
-Some booster clubs have been canceled due to low participation
-Possible emails sent out or phone calls made to get parents involved
-Booklet about swim booster club sent out for next year
-Have a meet the parents & board pot luck dinner for next year
-Organize a welcome committee
-New parent meeting at first of year
-Make fundraisers mandatory
-Captains to be announced in the summer!
-Discussed the $750 record board—possible pass the hat to pay for it
Scholarships
-4 boys & 5 girls have submitted forms
-Scholarships given out at senior award night
-Nothing in bylaws on how to distribute funds 
-Discussed ways to divide amount
-$3000.00 set aside for scholarships
-Jodie motioned to approve the $3000.00 for scholarships, Nicole 2nd, all approved

Fundraiser
-Golf too expensive
-For Your Cause: $136 & $22/average, $78 month (Brenda)
-Gattis, April 10 at CRHS
-Hope to do SignUpGenius for volunteering

Financials
-2 checks to deposit
-Outstanding still for swim caps ($500)
-We paid higher amounts than other schools for sweat suits
-5013C approved for next year
-Banquet amount is approximately $1800
-Carry over $700—not including fundraiser & carnival
-Would like to see $1500-$2000 for next year

-Next board meeting is set for Tuesday, April 7 at 6:30pm-
-Bring form for Banquet then & send out reminders-








